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DES MOINES AREA COMMUNITY COLLEGE
Board of Directors1 Retreat
February 4, 1984
Best Western Starlite Village
Ames, Iowa

A G E N D A

Call to Order - 9:00 a.m.
Roll Call.
Approval of tentative agenda.
Consideration of change of March 5, 1984, Board Meeting date.
Management review of last year's accomplishments.
Discussion of Capital Budget.
Adj ournment.

DES MOINES AREA COMMUNITY COLLEGE
2006 South Ankeny Blvd.
Ankeny, Iowa

SPECIAL MEETING
4 FEBRUARY 1984

A special meeting of the Des Moines Area Community College
Board of Directors was held at the Best Western Starlite
Village, Ames, Iowa, on February 4,, 1984. The meeting was
called to order by Board President Jasper Risdal at 9:10 a.m.
for the purpose of receiving divisional progress reports and
to discuss the capital budget.

ROLL CALL

Members Present:
DeVere Bendixen
Raymond Clark
Eldon Leonard
Theodore Nemmers

Jasper Risdal
Herbert Ritland
Donald Rowen

Members Absent:
Georganne Garst
Douglas Shull
Others Present:
Joseph A. Borgen, President
Helen M. Minor, Board Secretary
Members of the Executive Council
Leonard Bengtson
Diane Cooper
APPROVAL OF
TENTATIVE AGENDA

It was moved by T. Nemmers, seconded by H. Ritland, that the
tentative agenda be approved as presented.
Motion passed unanimously.

APPROVAL OF DATE
CHANGE OF MARCH
BOARD MEETING

D. Rowen moved, and D. Bendixen seconded, that the March 5,
1984, Board meeting be moved to Tuesday, March 6, 1984.
Motion passed unanimously.

PRESENTATION OF
PROGRESS REPORTS

Gene Snyders, Ken Shibata and Rich Byerly presented divisional
progress reports of the last fiscal year, as detailed in
Attachment #1 to these minutes.

IOWA WORLD TRADE
INSTITUTE
PRESENTATION

President Borgen briefly presented the concepts and structure
of the proposed'’Iowa World* Tirade-Institute'. '¡Attachment #2.

CAPITAL BUDGET
DISCUSSION

A slide presentation on the need for building repair and
equipment replacement was given by Gene .'Snyders "and vKen Shibata.

Board of Directors Meeting /
February 4, 1984
Page 2
RECESS FOR LUNCH

The Board recessed for lunch at 11:55 a.m. and reconvened
at 12:35 p.m.

CAPITAL BUDGET
DISCUSSION

Items of discussion were the proposed plant fund levy
(Attachment #3), DMACC/Heartland (ÀEA 11) cooperative use
of facilities, Carroll facilities, and salaries.

ADJOURNMENT

H. Ritland made a motion, T. Nemmers seconded, that the
meeting be adjourned.
Motion passed unanimously, and at 1:45 p.m., Board President
Risdal adjourned the meeting.

HELEN M. MINOR, Board Secretary
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MANAGEMENT SERVICES

I.

BUSINESS SERVICES
A.

Capital Construction

Building 7 remodelling was completed for the Conference Center, as was
the parking area reserved for it. Building 16 was remodelled for Commercial
Art and 17 was modified for the Hi-Tech Electronics program. Building 6 was
remodelled to provide library stack space.
B.

Business Office

Three major computer program modifications were completed, further
modernizing the business office operations. These changes included automatic
posting of student account receivables from registration, posting of insurance
premiums, and encumbering contract salaries. A number of duties in the
Business Office were changed to permit better internal control. More rigid
controls were implemented for handling cash, particularly for instructional
programs with sales and services enterprises.
By negotiating Anticipatory Warrants of $3,660,000 in FY '83 and of
$5,300,000 in FY '84, considerable interest expense savings were realized. A
total of $708,335 In interest income was received in FY '83 by optimizing
investment opportunities. Recommendations from the auditors as a result of
the FY '82 General Audit Report have been implemented.
During'FY '83 the following activity levels were achieved:
Processed 11,575 Requests for Payment
Issued 23,890 accounts payable checks
Issued 14,534 payroll checks
Processed 8,492 payroll direct deposits
Processed 7,250 invoices for payment
The Student Accounts component of the Business Office processed
registration monies for all students, entering individual amounts on the
computer system for each student. This function was transferred from the
Financial Aid Office in October, 1983, with a newly designated supervisor
being given that responsibility in addition to previous assignments.
C.

Purchasing

Purchasing processed 2,928 purchase orders totalling $ 2.5 million
with a decrease in processing time. The bidding process was reinforced as was
purchasing under state and Federal pricing arrangements. Bidding resulted in
a savings of $69,409 during FY '83.
D.

Physical Plant

J
/New, energy-efficient HVAC units were installed on Building 19. The
full r^X(pofing of Building 14 and the academic building at Boone was
completed, and partial work was done on Buildings 6, 7, and 8. Time and money
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savings have been realized by the installation of a computerized warehouse
inventory system. Landscaping was continued but at a reduced pace due to
fiscal limitations and the plantings required around the Conference Center
parking. Parking lot maintenance and repair programs were continued
throughout the year to reduce deterioration problems.
E.

Auxiliary Services

1. Cafeteria - Meals served in the cafeteria during the
'82-'83 fiscal year were, lower than the preceding year, with a volume of
114,702. Congregate meals served were up, with a volume of 15,026.
2. Snack bar - Expanded hours of operation gave the Snack Bar
a volume of 278,862 sales in the past fiscal year. This operation, plus the
vending center, operated at a substantial profit.
3. Bookstore - Retail and supply sales in the Bookstore
operation for FY '83 reached nearly $ 1 1/4 million, with the Ankeny volume at
$ 1,010,667; Boone at $ 117,306; and Urban sales at $ 107,148. Approximately
175,000 new books were ordered for the Fall Semester, 1983.
^

fte p J- ?< 7-S ’o <*>

si

4. Duplicating - Production from the duplicating function was
up 11 percent from the preceding year, with 6,883,000 impressions being made.
Two new pieces of equipment will aid the further improvement of service.
Theyare a power cutter and a new high volume duplicator. Cost per impression
has dropped from $.0184 to $.0171.
5. Word Processing - Equipment upgrading has been completed
in the WPC with one processor being linked to the CompuGraphic thus allowing
direct typesetting of projects (ie, reduction of one typing repetition per
project ). This represents an estimated savings
of $13,000 per year. Page
count remained about the same as the preceding year with 47,161 pages being
generated.
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II.

RESEARCH, PLANNING, AND REPORTING

/

S

/L y")

^

A. Developed a planning and budgeting schedule toguide the process
of planning and resource allocation.
B. Led task force planning studies in two areas:
development and reliever airport placement.

technological

C. Cooperated in the development of plans for major revision of
tuition and fee structure.

the

D. Generated 69 research reports on various phases of college
operations. Submitted over 150 statistical analysis runs to Data Systems for
processing.
E. Involved in the installation of the SSPM (State-Specific Planning
Models, Inc.) Financial Planning System.
F. Developed an annual report preparation schedule with responsibilities and time lines.
G.

Coordinated the preparation of over 45 state and Federal reports.

H. Developed a series of Critical Success Factor reports for use in
long-range planning by top management.
I. Developed the Annual Progress Report for the DPI visitation.
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III.

DATA SERVICES

A. Increased student access to a total of 56 dedicated terminals and
3 dedicated printers which provide service for approximately 500 students.
B.

Worked with RP & R to graphically produce MIS reports.

C.

Expanded administrative user network.

D. In process of installing an additional 37 user terminals at Boone,
Carroll, and Urban campuses.
E.

Completed 66 developmental projects.

F.

Recompiled entire MSG package (800 + programs).

G.

Technical revision and installation of ISU Inventory system.

H.

Purchase and installation of ISU purchasing software.

I.

Down time has been limited to less than 2 %. •

J.

Activity volume:
Process

Print

/

13,070 admin tasks annually
64,963 instructional tasks annually
78,033 annual total

30,082,250

admin lines printed annually

35,469,635 instructional lines printed annually
65,551,885 annual total

CRT

K.

67,498 transactions / day
7,964,870 annual total

System statistics:

fj,

Two IBM 4341 machines of 4 megabyte capacity each gives an on-line
memory of 8 megabytes. Can be expanded to 32 megabytes. Have 2.5 gigabytes'"'
of on-line disk storage.
165 CRTs on line and 4 line printers. Operations
from 6:30 am to 11:30 pm daily. System runs unattended 7 days per week. All
equipment is owned. Annual maintenance cost is $132,409 with annual software
rental of $106,924.
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IV.

HUMAN RESOURCES

A.

Recruitment and selection

For the year ending June 30, 1983, 73 full-time positions were filled,
10 of which were part-time-faculty contracts. Nearly 500 applicants were
interviewed in the process. The impact of the Governor's 2.8% budget
reversion, however, resulted in the reduction of either personnel or length of
employment agreement for 53 positions this past fall. Nine positions were
left unfilled, 27 were terminated either in the Fall of '83 or effective June
30, '84, and the balance were cut back in hours or source of institutional
funding.
Over 60 requests for assistance in obtaining temporary help were made
by this college support unit.
A screening and selection process has been initiated to assure that
all employee selections are made in compliance with legal requirements.
B.

Advertising

Fiscal year '83 saw an investment of -$7-,'800 for advertising for
position vacancies. This will be substantially reduced due to economic
conditions.
C.

Insurance

Two notable changes occurred in insurance programming for employees.
Effective a year'ago, dental coverage was made available to qualified
personnel. Then in July, a major change to self-funded medical and dental was
initiated. Insurance claims consisted of 21 short-term disability, 3 long
term disability, 2 life claims, and 26 worker's compensation claims
(representing 17 1/2 days of work lost). A Benefits Committee has been
established to review provider and cost containment measures. An employee
education program is currently under development. The Trust was established
for fudiciary responsibility with a budget of approximately $750,000.
D.

Part-time personnel

Permanent personnel records are being kept on part-time faculty for
the first time. This offers the advantage of centralized monitoring and
approval of work loads. Over 2,000 adjunct faculty are employed each fiscal
year for which records are now being created and maintained.
E.

Classified staff agreement

For the first time, a negotiated contract has been implemented for the
classified staff bargaining unit.
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F;

Staff composition

Before the budget reversion, the staff composition was 46 % instruc
tional, 32 % classified, and'22 % administrative/professional in nature.
G.

Internships

Completed the first year of the internship program with a number of
valuable contributions made by the participants.
H.

Restructuring

The Human Resources Office was restructured during the past year, and
included reassignments and redefinition of roles to enhance the function. The
following positions have been, or will be, eliminated by June 30: Director of
Evaluation, Director of Employee Relations, and Director of Staff Development.
One coordinator position was added. In order to meet all legal and institu
tional requirements, some service sub-contracting will be required.
I.

Evaluation

New employee evaluation systems have been developed for all employees
other than faculty. The classified staff system has been adopted, and the
professional/supervisory and dean/manager systems will go before the
President's Cabinet this month for review.
J.

Board policies

^

.

All personnel policies have been re-written and approved by legal
counsel for the college.
K.

Certification

All faculty records have been reviewed. New data systems have been
developed to mechanize certification requirement screening, endorsement/
approval data, and annual progress records. All faculty not in compliance
with certification requirements have been advised of their status.
L.

Student employment

Procedures have been revised to provide more opportunities for
students. Enrolled students will be given priority opportunities for casual
employment whenever possible.
M.

Affirmative action plan

The-affirmative action plan was redesigned from its original 1974
format. Contributions to the revision were taken from data from the Board of
Regents, Iowa State University, the Iowa Civil Rights Commission, and the
University of Iowa. Legal counsel has reviewed the plan, and implementation
is scheduled for July, 1984, after Board approval.
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N.

Early retirement

A plan for early retirement has been designed based on a review of
retirement plans In Iowa, Illinois, and Wisconsin, and upon employee sugges
tions for incentives. The proposed program has been costed out over a twoyear period and has been presented to the President's Cabinet. The program
will be presented to the Board in March, with an anticipated implementation
date of July 1, 1984.
0.

Civil rights

Several civil rights cases have been filed against the college. Each
of these have received response from the college and by legal counsel. Of the
seven cases, four have been given administrative dismissal by the Iowa Civil
Rights Commission and/or the US District Office in Kansas City.
(Thus indi
cating institutional compliance with affirmative action and EEO plans.) The
remaining three cases have not been completed by the Iowa Commission.
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V.

STUDENT RECORDS AND SERVICES

A.

Alumni

The alumni phonathon was conducted for the second year with receipts
anticipated to he large enough to fund 12 scholarships. Two other major
activities included sponsorship of a Homecoming Dance, and an Indy 500 trip.
Estimates of "active" alumni have been placed at 400 for the Ankeny Campus and
about 20 - 30 at the Boone Campus.
JB.

Enrollment Services

Activity levels as of June 30, '83 for this function included:
14.000
65.000
20.000
1,200
120,000
3.000
60.000
4,100
80.000
4.000
2.000
56,500
C.

admission applications processed
registrations processed
course drop/adds handled
withdrawals
permanent records filmed
student records microfilmed
documents microfilmed
enrollment confirmations.processed
telephone conversations
registration cancellations
incomplete admission contacts made
unduplicated student records were created

Registration

Phone-in capabilities were increased with the addition of 5 WATS lines
and 5 more local lines; documents were modified to reflect the change to the
semester calendar; a two-payment tuition option was initiated; and, a service
fee based on credit hours of enrollment was instituted which replaced several
other fees (drop/add fee, transcript fee, lab fees, and reduction in admission
fee). Fall '84 headcount enrollment was up 7.4 percent, topping 8,000 credit
students for the first time. FY '83 total student headcount served was
56,182.
D.

Student activities

Experimentation with new activities marked the student activities
program during the past year. Most were successful. One of the more success
ful ventures was a major concert in Des Moines with attendance at 650. A
summer edition of the Campus Chronicle was published, but the paper met its
demise in the early winter with staffing problems. Efforts are currently
underway to reinstate the student paper.
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E.

Student financial services

Processed $ 8 million to over 6000 students in financial aid. Over
90,000 student payments were made with approximately $ 14 million being
received.
F.

Campus recreation

During the past year, over 1,800 students participated in intramural
activities at the Ankeny Campus and 525 at Boone. Approximately 190 persons
participated in the Wellness program.
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PERCENT ENROLLMENT CHANGE OVER FIVE YEARS

Percent

OPENING FALL ENROLLMENT
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PERCENT

PERCENT CHANGE IN CONTACT HOURS GENERATED
PER FULL-TIME EQUIVALENT STAFF MEMBER

FISCAL YEAR
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EDUCATIONAL SERVICES ACCOMPLISHMENTS FOR 1983-84
COMPUIER_LITERACY_iSTUDENTS/STAFFl
1.

Established the Computer Literacy Institute serving students
and staff.
2. Added computer 1iteracy to several curricula across the
Di stri ct.
SCHEDULING
1. Put the col lege curricul um on a data base structure -For
generation o-F more accurate information on curriculum.
2. Public and Human Services developed and distributed a year
long schedule of course offerings.
3. Added additional courses and unblocked all career—option and
career programs to accommodate part time students.
4. Offered evening sections of courses in Dental Assisting and
Commercial Horticulture that traditional1y have been block
scheduled during the day.
5. Offered an evening clinical section in Respiratory Therapy.
6. The first time in the history of the college part-time
students allowed to enroll in day time vocational—technical
programs. Full time voc—tech program courses were offered during
evening hours for part time students.
QU6LIIY_c i r c l e s

1. Have appointed a quality circle facilitator.
2. Have held training sessions to train leaders
3. Establi shed quali ty circles atI
a.. Urban Campus
b. Boone Campus
c. Ankeny Campus (Multiple circles)
d. Western Attendance Center
I

CURRICULUM_CHANGES
1.

Transferred college from quarters to semesters with virtually
no student disruption.
2. Expanded business credit course offerings in the evening.
3. The quality of instruction has been enhanced through
additional coring of similar courses from occupational programs
and intense curriculum development-

C
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^W_SERVICES_ID_STUDENTS
1.
*

,

3.

! 4.
^
5.
6.

| 7.

r

*

%

*

)

t

Developed a writing lab -for composition/communication
students.
Developed new challenge tests for the semester system.
Developed a writing sample to screen incoming Composition
students for appropriate piacement.
Created policy manuals and informational packages for each
career option program in Public & Human Services.
Implementation of Hi—Tech equipment across the institution.
Establi shed centrali zed 1ocatians for student testi ng
retesting and remediation.
Active student organizations have been developed in all
occupational programs. Students have demonstrated their
competence by excelling in contests at the state and national levels.

,

ADVISQRY_COHMIIIEE_ACIIVITY

1.

Advisory committee activity has increased — both in quantity
and quality.
a. Suggestions for changes in program organization and course
content have been implemented.
b. All were highly involved in semester transition of
programs.

PRQEESSigNAL_DEVELgPMENJ_OF_TEACHERS/ADMINISTRATgRS/SIAFF
1.
2.
3.

Readied the TV studio for production of media materials.
Developed a record number of graphi cs projects for instructors
use in classroom instruction.
A grant was received enabling technical upgrading for faculty
in Vocational/Technical programs.

ehrollmeni

12.
3.

Urban Center increased minority enrollment to 25/1 of the total
student body.
Increased the Arts & Sciences course offerings at the Western
Attendance Center.
The District Campus non—tradi ti onal approach involved
increasing televi si on course offerings by serving more people
in the eleven county area.
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NEW CURRICULUM/PROGRAMS

Est ab 1ished an Institute -for Business and Industry team.
Developed the first HF623 training for FirestoneDeveloped several model in—house training projects for:
a. Pella Rollscreen
b. Blue Cross
c . Donnei1y Marketing
d. Vermeer Manufacturing
e. State Correctional Facility at Mitchel 1vi 1le with J/fjflJA
funds for an additional year.
Pubiic and Human Servi ces implemented the first Seni or Citizen Day
Seminar on campus for senior citizens who reside in our eleven county
di strict- Thi s semi nar wi11 be offered each year Developed a workshop on the subject of alcoholism and.chemical
dependency for students, staff and faculty- This workshop wi11 be
offered every year.
Created and administered retraining programs for displaced
workers in cooperati on with the mayor7s retraining effort Established a Computer Language Specialist Certificate program
at the Urban Campus.
Industri al Training for Business Sc Industry- The f ol 1owing
were developed and conducted for individuals employed in a
speci fic area or firm.
Some programs were on campus and some were
in the industrial setting.
a. G.M. Training Project
b. Ford School
c- Chrysler School
d. International Harvester School
e. AC/Gleaner School
f. John Deere Welding
g. John Deere CNC
h. Firestone Welding
i. Firestone Electronics
j. Post Office Welding
k. Pel 1a Rol1screen — Electronics
1. Pella Rollscreen — Pneumatics
m. FIexography course
n- JATC/IBEW Electronics
o. Iowa Inter Council for Autobody Repair enrollment
District Campus is planning to begin a Farm Management
Computer Program piloting the program in Stuart and Carroll- The
computer is the primary tool to be used to help farm families to
become better managers.
10. Business and Management department has developed a variety of
specialized programs in response to changes in student and
labor market demand.
a. New one year programs in sales and marketing and
hospitality apprentice.
b. Certificate programs in the areas of data processing,
marketing, office occupations, real estate and accounting-

ATTACHMENT #1
£p$pg#l Meeting
February 4, 1984
MAJOR ACCOMPLISHMENTS

Page 16

DEVELOPMENT SERVICES
1.

HF 623
We assisted in drafting and passage of HF 623.

We have also assisted in

state-wide workshops on the bill and its content.
ft

2.

VERNON PROJECT

I
The first multi-state federally-funded job retraining contract for a local
firm to train 17 displaced workers was developed and implemented.
ft
3.
ft

TITLE III
The Title III project has been refunded to assist the college in 3 basic
areas— High Technology, International Trade Studies and Improving Institutional

^

Management Capabilities.

4.

($261,814)

RETRAINING PROJECTS

ft
Des Moines Area Community College emerged as one of the nationally known
retraining centers.

Students in the Diesel Fuel Program were filmed for a

national film documentary shown on Public Television stations across the country.
The total retraining program has been written in national publications and DMACC
has received requests from educational institutions from several states for a
copy of our programs.

5-

BERT HOLST ENDOWMENT
Establishment of the Bert Holst Endowment and the first Farm Management
Institutes were conducted.

6-

FEDERAL GRANTS
$1,341,771 was generated in Grants and Contracts in the last year.
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7*

INTERNATIONAL TRADE STUDIES
We have been working closely on expanding both internally and externally for
community colleges to be involved in International Trade.

8.- SF-487 - EQUIPMENT REPLACEMENT
Assisted in drafting the legislation and in the passage of this bill to
provide DMACC and all community colleges with 3<? per $1000/AV for equipment.

9-

REGIONAL ECONOMIC DEVELOPMENT COMMITTEE
Established a regional economic development committee to promote
college involvement and opportunities in Economic Development.

10.

BUSINESS & ECONOMIC INSTITUTE
First outreach cost center to be moved toward self-sufficiency through
external contacts.

11.

POLITICAL COMMITTEE
Established a broad-based institution-wide (60 members) to discuss legisla
tion and assist with political action of the community college.

12.

HIGH TECHNOLOGY
Assisted in the establishment of new programs and generated $337,000
for equipment through grants to support the High Technology effort.

-

Ô
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INTRODUCTION
Iowa has long experience as an exporter of agricultural'commodities and
manufactured products.
is exported.

One of every three acres of grain raised in the state

One of every seven jobs in Iowa depends on international markets.

The existing economic strength of the state depends on these markets and future
economic development can be significantly enhanced by expansion of international
markets and international trade,
/To'"foster this market expansion^jleaders in Iowa have proposed an inte
grated state and private sector effort.

This all Iowa effort has three defined

segments:
Iowa Trading Companies:

Those proprietary businesses and industries

across Iowa who are trading internationally or would desire to expand
to international markets.

These international marketing efforts may

be via individual companyfs independent action or a number of companies
combining marketing through an export trading company such as The Iowa
Export-Import Trading Company.

Iowa World Trade Center:

A public/private facility to center the

display and marketing of Iowa agricultural commodities and manufactured
products.

The Center, as a member of the World Trade Center Association,

is envisioned as a facility to house marketing functions of Iowa trading
companies, offices of associations, and offices of related governmental
service.

The Iowa World Trade Center will focus around a concept of

being the agricultural center of the world.

The Center will also contain

facilities such as restaurants, a hotel, foreign visitors center, and the
World Trade Institute.
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Iowa World Trade Institute:

As a private not-for-profit corporation,

the Institute purports to support through training, library services
and applied research, the establishment and furtherance of international
commerce on the part of Iowa trading companies.

The Institute will

serve as the educational arm of the World Trade Center to provide services
to interested employees of businesses and industry across Iowa.

Iowa, during 1983, exported in total, $_________________ worth of
agricultural commodities and manufactured products»

The common goal of the Iowa

trading companies., Iowa World Trade Center, and the Iowa World Trade Institute,
is to significantly increase and expand the export of agricultural commodities
and manufactured products.

The Iowa trading companies, the Iowa World Trade

Center, and the Iowa World Trade Institute each have a defined contribution to
goal achievement.

This paper intends to detail the concept and structure of the

Iowa World Trade Institute and its role in achieving the- common goal ofincreased exports and trade.

CONCEPT OF IOWA WORLD TRADE INSTITUTE
Conducting business internationally has many dimensions not encountered
in domestic commerce.

Government policy, finance, transportation, marketing,

taxes, and accounting differ among the countries of the world.
and cultures obviously are also different.

People, customs,

The primary concept of the Institute

is to assist Iowa trading companies to cope with and deal effectively with busi
nesses in other countries.

The focus of the Institute services is intended to

meet the specific and practical needs of the Iowa trading companies in adjusting
their business practices and methods to be successful in international trade.
The common standard to evaluate the appropriateness and quality of Institute
services will be the degree to which those services have helped Iowa trading
companies to adjust their practices, increase commerce, and create jobs.
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Iowa has valuable people and program resources related to international
commerce.

A key strategy for the Institute will be to identify and use thses

resources from Iowa's colleges, universities and the private sector, to provide
commerce related services to Iowa trading companies.
as a clearing house and broker of these resources.

The Institute in envisioned
The Institute will serve as

a "one stop shop" for Iowa trading companies as they seek service and information.
The Institute will design or select services based upon the requests and docu
mented needs of the trading companies.
Training Services:

Services of the Institute are:

Workshops, seminars, conferences and courses in areas

such as finance, marketing, accounting, law, taxation, transportation,
documentation, and cross cultural training.

Training services for groups

within companies or groups with members from different companies will be
offered as needed in Des Moines or on site across the state.

Training

services will be custom designed and staffed with competent, experienced,
professional experts in the topic to be covered.

The outline of curricula

from the New York World Trade Institute (Appendix A) is illustrative of
the proposed training services.

Consultation Services:

Individual assistance, provided directly to Iowa

trading companies, usually on site, designed to.provide specific business
advice related to international commerce.

The Institute will maintain

an inventory list of qualified, experienced professionals in international
accounting, law, engineering, marketing, etc., for trading companies to
call on for consulting assistance.

The role of the Institute is primarily

to broker high quality business consultant services.

“4"
Trade Library Services:
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The Institute will acquire, catalog and distribute

library resources (books, periodicals,' directories and other media) for
use by clients of the Institute and persons from Iowa trading companies0
This library service is envisioned to serve trading companies from across
Iowa»

Information related to the New Orleans World Trade Center Library

(Appendix B) provides a useful example for specific planning»

Affiliated Services:

Central to the concept of the World Trade Institute

is the notion that in Iowa are significant people and program resources
that could be marshalled to assist Iowa trading companies»

The affiliated

services function of the Institute in intended to be the "contracting arm"
of the Institute»

Specifically, affiliation agreements are contracts with

competent professionals and existing programs in Iowa colleges, universities,
and private businesses that are judged by the Board of the Institute to be
of value to Iowa trading companies as they move into international commerce»
Affiliation agreements will be negotiated to include specific services,
resources, facilities, materials an affiliate could provide together with
terms, conditions, schedules, and financial arrangements»

The standard

for acceptance by the Board of the Institute of a given affiliation pro
posal will be the degree to which an affiliate person or program could con
tribute to increased international commerce by Iowa trading companies»

It is anticipated that the Institute could enter into affiliation agreements
for services such as:
A»

Research Related to Products and Markets»
The Institute will coordinate practical research to support
the marketing efforts of Iowa trading companies»

Such research

will be conducted on a project by project basis specific to the
needs of the Institute and Iowa trading companies.

Research of

a proprietary nature will be encouraged as a contract between
competent investigators and specific companies»
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“5“
B.

Language Instruction/Translation,
The Institute will enter into affiliation agreements with
established reputable programs in Iowa to broker language and
cultural services to Iowa trading companies.

It is envisioned

that a number of excellent programs in Iowa's colleges and
universities would be central to meeting these needs,

C.

Legal Research and Consultation,
Affiliation agreements with law schools or private firms will be
considered to support Institute objectives,

D.

Telenetwork and Workshop Facilities/Sponsors,
It is envisioned that the effective delivery of Institute
services- across the entire state of Iowa will necessitate the
use and cooperation of Iowa's community colleges and others

_

to have accessible quality support for Iowa trading companies.

Chart One, entitled Iowa World Trade Institute Functional Organization,
offers a concept for organizing the Institute,

The Institute has been incorpor

ated in the state of Iowa as a private-not-for-profit corporation to serve the
state of Iowa in the promotion and expansion of international trade.

Management

of trade institute programs, under the.policy and budget direction of the Board,
will be the responsibility of Des Moines Area Community College, acting as the
General Administrative Agent (Appendix C Proposed Affiliation Agreement).

Under

the agreement, the College1s Institute staff will:
A,

Propose budgets for Board consideration.

B,

Develop procedures for Board consideration of affiliation agreements
between the Institute and interested parties.

C,

Manage operating budgets, affiliation agreements, personnel, library
services, facilities, and training consultation services.
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CHART ONE

IOWA WORLD TRADE INSTITUTE
FUNCTIONAL ORGANIZATION:

Board of Directors
Function:
Policy Making/Management
of Institute Programs and
Projects

Future
Chief Executive
Officer

Manager of Trade
Institute Programs

Manager of Trade ,
Institute Projects

Functions :
Management and
Marketing

-

,

Coordination of
Training/Consultation
Services

Coordination of
Library Research
and Services

Coordination of
Affilliated Services
and Contracts

Coordination of
Communication
Services and
Networks

'Coordination of
Planning and Develop
ment Services for
W.T.C. and W.T.I,

Coordination of
Fund Raising/Public
Information
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D,

Develop for Board consideration and approval, policy choices related
to Institute services and programs.

The management of Trade Institute projects listed on Chart One will be
to support the World Trade Center development and operation.

SUMMARY
The concept of the Iowa World Trade Institute is to. use the people and
program resources existing in Iowa to meet the specific and practical needs of
Iowa trading-; companies in adjusting their business practices and methods to be
successful in international trade.

The structure offered in this paper is

intended to conceptualize a plan for discussion to accomplish the purpose of
the Institute,
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APPENDIX A

Outline of Curricula from
The New York World Trade Institute

Chronological Schedule of Seminar at
The New York World Trade Institute
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WORLD TRADE INSTITUTE CURRICULA

Entry Level

Many of the Institute's seminars and courses constitute
curricula within the various disciplines concerned w ith world
trade. These should be taken in sequence by those new to the
subject areas. Those with more experience w ill wish to
choose the programs which best meet their sp e cific require
ments. Training and management development directors will
find these curricula helpful in identifying s ta ff educational
needs and in setting up their training schedules.

INTERNATIONAL MARKETING

Intermediate

Advanced

• International M arketing: Making the
Most of Growing O pportunities
• Advanced International Marketing
• International Order Processing/
C ustom er Service
INTERNATIONAL PERSONNEL

Entry Level

Intermediate

Advanced

INTERNATIONAL FINANCE AND ACCOUNTING

)

• Fundamentals of Foreign Exchange
• Foreign Currency Exposure Management
• Advanced Foreign
Currency Exposure
Management
• Letters of Credit for Bankers
• Effective International Credit Management
• Financing Exports:
O btaining the Most
Appropriate Financing
at the Lowest Cost
iternational Cash Management: Effective C ontrol of
oreign Receivables
• Managing Liquid Assets In Today's Money
Markets
• Advanced Interna
tional Treasury
Management

»

P INTERNATIONAL LAW
• Introduction to International Business Law
• International Licensing and Technology
Transfer
• International Joint Ventures: Key
I Considerations for Decision Makers
, ■ Im migration and the Em ploym ent
of Aliens
■ Advanced Interna
tional A n titru s t
Practice
" • Introduction to International Taxation
(See International Taxation section,)
• Tax Aspects of International Reorgan
izations (See International Taxation
section.)
)
• Maritime Law
(See International Physical D istribution.)

• International Com pensation and Related Personnel
Practices
• Tax and Personnel Planning lo r
Com pensating Employees on
Foreign Assignm ents
• Introduction to International Employee Benefits
■ International
Employee Benefits
Conference
• Im m igration and the Employment of
Aliens: Avoiding Excessive Delays
and Undue R estrictions
INTERNATIONAL TAXATION
• Introduction to International Taxation
• Interm ediate Seminar on International
T axation
• Advanced Seminar on
Intern'ational Taxation
• Foreign Tax Planning
-

• Current Issues and
Problems in
International Taxation:
Advanced W orkshop
for Tax Planning
• DISC: Problems and
O pportunities
• Foreign Tax Credit
• Subpart F
• Earnings and Profits
of Foreign
Subsidiaries
• Tax Aspects o(
Intercom pany Pricing
• Tax Aspects of inter
national Estate
Planning
• Tax Aspects of Intl.
Reorganizations

Entry Level

Interm e dia te

A dvanced

INTERNATIONAL TRANSPORTATION AND DISTRIBUTION
• Documentation Preparation fo r Export and Import
• Managing International Shipments:
Obtaining Top Performance In the Export
Documentation and T ra ffic Function
• Intermediate Im port W orkshop:
Achieving Maximum Savings Through
C ost-E ffective Procedures
• International Ocean Liner R ate-M aking
• E xport/Im port Letters of Credit
a Drawback
• International Order P rocessing/
Customer Service
• Dry Bulk C hartering

Programs Available for In-House
Presentation
P a n y of the courses and seminars listed above are available
for presentation o n-site at your com pany or at a nearby loca
tion convenient to you. If you have a group of people to train,
this can represent significant savings In travel and accom 
m odation allowances. For in fo rm a tio n about In -h o u se
seminars or courses, contact the program manager, listed at
the head of. each subject area. For in lo rm a tio n about Inhouse language classes or individualized instruction, please
call Mira Erickson, Manager, W orld Trade In stitu te Language
School, at (212) 466-4074.
Reference Materials Available
Reference materials from a selected group of seminars are
available for purchase after the m eeting by those unable to a t
tend the actual seminar presentation. For further inform ation
call the program manager named at the beginning of each
subject area In the "Listed by S u b je ct" section.
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Apr. 30M ay 1

Essentials of International Marketing
Advanced International A n titru st Practice
and Related Trade Issues

|

*

Drawback

June 18-20

E xport/Im port Letters of Credit .

June 18-20

i
1Í
1
)

May 7-8

Foreign Currency Exposure Management

June 20-21

International Ocean Liner
Rate-Making

May 7-8

Interm ediate Seminar on International
Taxation

June 20-22

Tax Aspects of Intercompany Pricing

May 14-15

International J o in t Ventures

June 20-22

Tax Aspects of International
Reorganizations

May 14-15

Tax and Personnel Planning fo r C ompensating
June 20-22
Employees on Foreign Assignm ents

Advanced International Treasury
Management

May 14-16

Advanced Foreign Currency Exposure
Management

Petroleum Tankship Operations

May 14-18

Earnings & P rofits of Foreign Subsidiaries

May 16-17

International Compensation and Related
Personnel Practices

May 16-17

Financing Exports: Obtaining the Most
Appropriate Financing at the Lowest Cost

May 17-18
May 21-22

Managing Futures Trading Inform ation

May 21-22

Stock Index Futures & Options: Essential
Tools for Managing Today's Equity Portfolio

May 23

H uit and P & I Insurance

May 23-25

Financial Futures: A Briefing for A ccountants

May 24

Dealing W ith the Boycott: Legal, Tax and
Financial Aspects

May 24-25

Evening School of World Trade
(New York)

8

June 18-19

Tax Aspects of International Estate Planning

erto Rico: Tax Planning Under Sec. 936(h)

I

May 3-4

Fundamentals of Foreign Exchange

Starts week of May 28

Current Issues in International Taxation

June 4-5

Evaluating Shipping Transactions w ith a
M icrocom puter

June 4-6

Tax Aspects of Currency Fluctuations

June 7-8

Tax Planning Under Subpart F

June 11-12

International Cash Management: Effective
Control of Foreign Receivables

June 11-12

Im m igration and the Employment of A liens

June 11-12

Legal & Tax Aspects of Foreign Investment
in U.S. Real Property

June 13-14

Essentials of International A ccounting

June 13-15

Docum entation Preparation for Export and
Im port

Juhe 13-15

Introduction to International Taxation

June 18-19

DISC: Problems and Opportunities

June 18-19

Í

■

T*
!r
*-

i\
June 25-26

ilt;

Financiai Futures: Advanced Seminar on
Interest Rate Futures Trading

June 27-28

- f!
El

Dry Bulk Chartering

July, TBA

Petroleum Tankship Operations

July 9-13

V

í
:
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CHRONOLOGICAL SCHEDULE OF MEETINGS
|

January-July 1964
International Order Processing/Custom er
Service

Jan. 9-10

i Liquid and Dry Bulk Cargo Transport:
: Preventing and Reducing Delays and
w Demurrage

Jan. 9-10

^ Documentation Preparation for Export and
! Import

Jan. 11-13

j

Advanced International Treasury
^ Management

Jan. 16-10

Managing Marine Operations w ith a
Microcomputer
Evening School of World Trade
(New York)

Jan. 23-25
Starts week of Jan. 23

Managing Futures Trading Inform ation

Jan. 23-24

Essentials of International A ccounting

Mar. 14-16

Docum entation Preparation fo r Export
and Import

Mar. 14-16

Fundamentals of Foreign Exchange

Mar. 19-20

Petroleum Tankship Operations

Mar. 19-23

Foreign Currency Exposure Management

Mar. 21-22

Advanced Foreign Currency Exposure
Management

Mar. 26-27

Im m igration and the Em ploym ent of A liens

Mar. 26*27

Introduction to International Taxation

Mar. 26-27

DISC: Problems and O pportunities

Mar. 26-27

Liquid & Dry Bulk Transport: Preventing
and Reducing Delay and Demurrage

Mar. 27-28

International Joint Ventures: Key
Considerations for Decision Makers

Mar. 28-30
Mar. 28-30

Introduction to International Taxation *

Jan. 23-24

Intermediate Seminar on International
Taxation

Legal and Tax Aspects of Foreign Investment
in U.S. Real Property

Jan. 23-24

Tax & Personnel Planning for Compensating
Employees on Foreign Assignm ents

Mar. 28-30

Taxation of International Software
Operations

Mar. 29-30

Jan. 30-31

Managing Export Operations w ith a
M icrocom puter

Apr. 2-4

Jan. 30Feb. 1

Ocean Cargo Claims Handling

Apr. 4-6

Financial Futures: A pplications to Asset/
Liability Management for Banks and Savings
Institutions

Apr. 9-10

Tax and Personnel Planning for Compensating
loyees on Foreign Assignm ents
Jan. 23-25

«

ncing Exports: Obtaining the M ost
Appropriate Financing at the Lowest Cost

^ M aritim e Law
Evening School of World Trade
(New Jersey)

Starts week of Feb. 6

^T a x a tio n of U.S. Operations in Europe

Feb. 6-7

Petroleum Tankship Operations

Feb. 6-10

Captives: M aking O ptim um Use of the
International Risk Management Tool

Apr. 11-12

International Cash Management: Effective
Control of Foreign Receivables

Feb. 8-9

A llocation & A pportionm ent of Deductions
Under Treasury Reg. Sec. 1.861 -8

Apr. 23-24

Letters of Credit: A W orkshop
for Bankers

Apr. 23-25

Drawback

Apr. 23-25

Managing Liquid Assets in Today’s
Money Markets

Apr. 24-25

^H azardous Materials W orkshop

Feb. 14-15

Business Opportunities In Mexico

Feb. 15-16

Export Control Regulations W orkshop

Feb. 21

^Foreign Tax Credit

Feb. 27-20

Tax Aspects of International Shipping

Feb. 27-28

Advanced International Marketing

Feb. 28-29

Docum entation Preparation for
Export and Im port

Apr. 25-27

Financial Futures: Advanced Seminar on
^Interest Rate Futures Trading

F e b .28-29

International Order P rocessing/
Customer Service

Apr. 26-27

Brazil: Reappraising the Financial Picture

Apr. 26-27

Legal & Tax Aspects of Foreign Investment
in U.S. Real Property

Apr. 26-27

Foreign Tax Planning

Apr. 26-27

Advanced Seminar on International
Taxation

Apr. 30May 1

E xport/Im port Letters of Credit

Feb. 29Mar. 2 •

Managing International Shipments: O btaining
Top Performance in the Export Docum entation
Mar. 5-7
nd tr a ffic Function
nediate Import W orkshop

6
»

Mar. B-9

7
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APPENDIX B

Information Related to the New Orleans
World Trade Center Library
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THE WORLD TRADE CENTER LIBRARY

I

Why You Should Have It and
How to Organize and Maintain It
by
Mina L. Crais, Director of Information Services
International House-WTC, New Orleans, La. USA

New or old, large or small, if you lay claim to the name World Trade Center,
you need a library. There are variables to consider, compromises and choices
to be made in the areas of size, location, and scope of services, but the actual
need is not negotiable.
.The term 11library" is used here in its traditional sense and meant to Include
books, periodical publications, newspapers and vertlcle file material, cataloged
and organized in such a way as to be retrievable when heeded. It may, but does
not necessarily, include film and automated retrieval systems.
Why do you need a library? The answer in a word is INFORMATION. The Trade in
"trade center" means business, and twentieth century business runs on facts,
numbers, statistics, projections; draws on history and recorded experience.
Briefly, the job of the library is to acquire, store, and, on request, provide
fethls information to certain designated users. Methods of acquisition as well
™as the place and system of storage may vary widely, and even greater differ
ences will be noted in the categories of persons served. But there is a certain
group of materials which forms- the nucleus of any trade library, and will be
appropriate regardless of these differences. For .a guide to this core collect
ion there is no better source than Section Two of "Information Services for
World Trade Centers" published in 1977 by the Information and Communications
Committee of the WTCA. The material for this section was gathered by the staffs
of the World Trade Information Center in New York and International House in
New Orleans, and as Buch represents the combined efforts end resources of the
largest collection, New York*s, and the. oldest library (over 30 years), in
New Orleans.
Various factors influence the contents of each particular library1s collection.
The prime consideration must always be, who will use the library? World Trade
Centers are similar in their purposes, but differ widely in composition and
sponsorship. Obviously, botb the resources available and the obligations to
serve will vary just as the organizational bases do. It is axiomatic that the
people who pay the bills must come first when services are rendered. The
suggested basic list of references, however, remains valid for all of these groups.
It is adaptable to any size collection, with any subject emphasis.
The activities of the WTC in question will also dictate the subject speciali
zation of the library. Ask yourself these questions: Do you have a food and
beverage operation? If the answer is yea, a need for hotel and restaurant
^management books and periodicals has bee.n established. Do you teach languages
and do technical translations? Stock up on specialized dictionaries in various
languages. Do you publish periodicals, annuals, catalogs, handbooks? If so,

.
t ’:
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the library needs the latest information in the printing and publishing fields
Las veil as books on style and correct usage. Your public relations depart
ment may also rely on you for similar material plus lists of contacts vhich.
must be up-dated constantly. Do you arrange for members' or staff's travel?
Hotel and airline guides are indicated. Are you the local expert on diplomacy
and etiquette7 Do you plan the visits of foreign dignitaries? Do you assist
the local consular corps?
If so, you need information on protocol, etiquette,
social customs worldwide, and every biographical dictionary you can get your
hands on. If radio and television broadcasts are a part of your activities
you must put more emphasis on current events than a research library would
ordinarily. All of this, of course, is in addition to the obvious need for
indepth coverage of the major business interests of your area.
How do you acquire the materials that make up the trade library? Buy, beg,
borrow, and hopefully you can stop short of stealing. Funding for WTC .libraries
is as varied as the basic make-up of the world trade centers themselves. Some
can tap a seemingly bottomless well of monetary supply; others must use great
ingenuity Just to continue to exist. If cost is not a factor, of course the job
of building and maintaining the collection is much easier. Even so, it is per
haps better to try to get some things as gifts and apply the surplus funds to
salaries for staff. The work of libraries la self-generating. It 16 almost
impossible to have too much staff assistance. And, generally speaking, better
salaries attract better employees.
The mechanics of purchasing for special libraries differ little from standard
procedure, but techniques for getting gift material are special and call for
some further discussion. The key word is "cooperation." Once you have de
termined which groups your library will serve you can embark, on a reciprocity
program. The business organization that calls on you for Information should be
willing to provide you in return with its membership directory and periodicals.
The local representatives of foreign governments must realize that in order for
your research people to recommend businesses in their countries they must see
to it that the library has the most up-to-date directories. If your area edu
cational institutions want to be able to send students to your library for
research projects, they should make their facilities available to you and ex
change duplicate materials with you. An airline that wants to encourage
travel and business in some remote locale must furnish.you with the informa
tion about it. National, state or provincial, and municipal governments are
all good sources of statistics and economic and tourism information. They may
in turn expect specific trade Information from you.
Every visitor to your library ia a potential donor. Point out the strengths of
your collection of course. Show how you might be of help to them. Let them
know that your library is a serious business. But do not be afraid to mention
its weaknesses as veil. Your visitor may be able to provide or direct you to a
source you've overlooked or would not have been able to make use of without an
introduction from him.
Get on as many complimentary mailing lists as you can. There are numerous ad
vantages to this. It will provide you with current information on many subjects,
you will be spared the work of writing letters of request for each item you are
Interested in, and it will not deplete your budget. In addition, if some of the

V '!
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items you receive are not suitable for your collection they can be used to
make friends for you when you in turn donate them to someone else.
Another determining factor in building your collection is the availability of
other library materials in the area. At a time when all library costs are
rising it is important to avoid unnecessary duplication and spend where it will
do the most good. That is to say, where it will benefit your patrons most
directly.
The question of where the library is to be located and how much space it
should occupy is difficult to discuss In generalities. Size may dictate the
location. Budget may dictate the size. The existence of other nearby refer
ence materials will have a bearing on both size and location. And certainly,
once again, the determination of who will use the library is a prime consid
eration in locating It. If the library is to be open to the general public,
and be used as a 11lure” or a public relations tool, by all means locate it
where it is visible and accessible. If, however, you prefer to emphasize the
special privileges associated with using the collection, or if a large per
centage of use is by the officers and staff of the WTC, there is no need for a
public location. Indeed, it may be that in person use of your facility will
be very slight with most inquiries coming via phone or mall. In that case you
can use the space ordinarily required for conference tables and chairs or win
dows for storage of non-current material and greatly increase the library's
research capabilities. Remember also that your staff people cannot hang In
midair. They need desks and work tables, lighting, telephones.
After "information" the next most important word in the trade library's
world is "service." The organization of the collection, its location and the
regulations by which the library operates are all predicated on the concept of
service; the best possible service for the largest number of your authorized
users. It is for this reason that decisions must be made and enforced as to
hours and days of availability, charges for service if any, the extent of
assistance to be rendered to which groups of persons, which requests are best
handled by phone, in person, or by letter, which material, if any, will be
allowed to leave the library. Each WTC library will have its own special prob
lems, by the following examples fron the International Rouse Library's experi
ence may prove useful.
LIBRARY RESEARCH CATEGORIES
A- Requests for specific, single items of Information; for example,
(1) addresses and telephone numbers of businesses (2) time and tempera
ture in other parts of the world (3) names of officers of business
firms, organizations or foreign government representatives (4) prices
of certain commodities at a given time (5) facilities available at
specific ports or airports (6) descriptions of flags (7) hotel accomo
dations worldwide (8) biographical information worldwide (9) trans
lations of single words or short phrases in other languages (10) cur
rency exchange rates (11) business holidays worldwide (12) correct
usage in business or diplomatic correspondence.
Questions like these can usually .be answered while the patron waits.

M
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B-

Short research projects, such as, (1) a selected list (maximum of 4) of
exporters if a particular product from a particular place (2) a list
of the products vhich are most significant in either New Orleans or
U*S. trade with a given country (3) transportation routes and/or ser
vices between two points (4) correct social or business practices in a
selected country (5) exact dates on vhich events have occurred in the
past (where use of newspaper or periodical Indexes is required)
This type of question is usually handled on a call back basis, or if neces
sary, typed and mailed.

C-

Major research projects, for example, (1) the effects of the last dock
strike on the area (economic and social) (2) U.S. energy consumption
figures, 1956-1976, classified by energy source and category use
(3) an annot ated bibliography on "Export/Import of Agricultural
Products, with special reference to Louisiana" (4) an annotated
bibliography on "Private Club Management" (5) a listing of banks
with International Departments or International Banks in the SouthEastern states, with names of officers, addresses, phones, etc.
Projects of this magnitude must be consdiered carefully with a view to the
time and work to be invested by the staff balanced against the value of the
research and/or the direct association of the patron with our organization.
We would not, for instance, do this sort of work for another library or
educational institution. We would also try to assure ourselves that the
information was not readily available elsewhere.

Flexibility and adaptation are the keys to classifying and cataloging the
WTC Library. Tou may decide to combine the best (most suitable) elements of
several classification schemes. Books may lend themselves to one plan,
while pamphlet material on the same subjects is handled more easily with an
other. Periodicals may be classified by subject, or geographically, o r ‘just
arranged alphabetically. The amount of on premises use made of your collection
bears on both cataloging and physical arrangement. If you want people to
serve themselves you must have a clear, simple system of both; one that is
easily explained. There are available lists of special subject headings for
use in business libraries, and using them will save you.much, decision-making
time. But almost every library will contain much information that is unique
to its own area, and for these topics it is best to depart from the schemes
and use the term in general acceptance locally. There is still a place for
"creative cataloging" - in the WTC Library.

'_
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SUGGESTIONS FOR ADAPTING THE "BASIC SOURCE MATERIALS FOR WORLD TRADE
INFORMATION CENTERS" TO YOUR OWN LIBRARY

In the long run your users will dictate the contents of your library.
If, as is true in New Orleans, most of your patrons are in some way con
nected with the Port, you will have a heavy emphasis on techniques, regu
lations, and opportunités in the import/export field. If, on the other
hand, many of your users are involved with agriculture and commodities,
you will need to carry more information and statistics in that field.
International House maintians a special collection on Ports, and numer
ous multi-language dictionaries specializing In various aspects of the
shipping idustry. Other WTC's may feel a need to strengthen their col
lection in the areas of manufacturing, or mining.
The facilities you offer will also have a bearing on your library col
lection. If your WTC teaches languages or offers translation services
you must Invest heavily in dictionaries, especially technical dictionaries.
There is always the chance that the new reference work you just read about
today may contain the very term none of its predecessors had, and that may
be just the word or phrase that means the difference between profit and
loss for your enquirer.
If your facility hosts many foreign visitors each year, you will need to
own numerous international or specialized national biographical works
and references on how to treat International business travellers - what
they can eat, what entertainment they might prefer, the proper form of
address, etc.
The Interests of your own WTC staff will also dictate to some extent the
contents of your library. International House has put on weekly televi
sion programs, and currently produces two weekly radio Bhovs. These pro
jects require that we keep more general information than we would need if
our work was limited to members' specific buslnessquestlons.
Will you organization be sending Trade Missions to other parts of the
world? To help plan these you need up-to-date travel information and lists
of business, political and educational contacts.
Are you involved in educational exchange programs? Do you have a Club
facility with dining rooms and meeting rooms? Do you have exhibit space?
All of these activités, and many more that you can supply yourselfccall
for information in addition to the basic "core collection."
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MOST USED RESEARCH BOOKS IN THE INTERNATIONAL LIBRARY

AYERS NEWSPAPER & MAGAZINE DIRECTORY
BOOK OF THE STATES & SUPPLEMENTS (State officials, etc.)
DIPLOMATIC LIST AND CONSULAR CORPS DIRECTORY
DUN & BRADSTREET EXPORTERS ENCYCLOPEDIA
DIRECTORY OF SHIPOWNERS & MARINE ENGINEERS
EDITOR AND PUBLISHER INTERNATIONAL YEARBOOK
ENCYCLOPEDIA OF ASSOCIATIONS
EUROPA YEARBOOK -

2

volumes

FACTS ON FILE (Plus the new MAPS ON FILE published by FACTS ON FILE)
FOREIGN LANGUAGE DICTIONARIES (especially technical)
HOTEL DIRECTORIES (Hotel/Motel Red Book, Financial Times World Hotel Directory,
International & Hotel Guide)
LIPPINCOTT GAZETEER
LOYD'S MARITIME DIRECTORY
LOCAL CITY DIRECTORY
PORTS OF THE WORLD
PRINCIPAL INTERNATIONAL BUSINESSES (D6B)
PROTOCOL -

Complete handbook of diplomatic, official & social usage (McCaffree
Innis, authors)

RAND MCNALLY ATLAS
STANDARD

&

POOR'S REGISTER OF CORPORATIONS

THOMAS REGISTER OF AMERICAN MANUFACTURERS
ULRICH - listing of trade periodical, etc.
UNITED STATES'GOVERNMENT MANUAL
W H O ’S WHO IN AMERICA

f

Most Used Research Books in the International Library

WHO'S WHO IN THE WORLD
WORLD A1MANAC
WORLD LEADERS
WORLD TIME CHART (any form you choose)
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<

AFFILIATION AGREEMENT

AGREEMENT

made

this: -_____

day o f _________ ^ _________ ,

19____

b y and

between the Iowa World Trade Institute, an Iowa nonprofit corporation (the
"Institute")
and Des Moines Area Community College, Des Moines, Iowa
("DMACC").
R E C I T A L S

WHEREAS, the Institute desires to serve the State of Iowa in the
identification, promotion and expansion of international trade by utilizing
existing international trade services, programs and expertise within the State
of Iowa (i.e., Regents' institutions, private colleges, community colleges, the
business community and government agencies); and
WHEREAS, DMACC has expertise in the development of educational programs in
international trade and desires to assist the Institute in seeking to meet the
goal of promoting and expanding international trade within the State of Iowa by
providing certain services to the Institute, and
WHEREAS, the organized promotion of international trade in the State of
Iowa will benefit both parties hereto,
It is therefore agreed as follows:.
1.
Institute1s Services.
The Institute shall act as the umbrella
organization in seeking to attain the goal of promoting and expanding
international trade within the State of Iowa. In this capacity, the Institute
shall perform the following services:
'(a)

Identify short and long term needs of DMACC and the Institute
in the field of international trade.

(b)

Establish general policy and procedures for joint, programs,
projects and trade related curricula.

(c)

Develop and adopt an annual budget.

(d)

Serve as co-applicant, on a need basis, in grant-in-aid
applications which seek government funding for Institute
related projects.

(e)

Serve as a state-wide clearinghouse for international trade
related information and resources.

(f)

Provide a temporary location to serve as a foreign visitor's
center for use by foreign visitors to the State of Iowa.

(g)

Seek to increase the awareness of Iowa residents of the
importance of international trade to the State of Iowa and
the United States.

/■"

•

/.
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2.
DMACC's Services. To assist in promoting and expanding international
trade in the State of Iowa, DMACC shall act as the general administrative agent
for educational programs and curricula established under the direction of the
Institute.
As general administrative agent, DMACC shall be responsible for:
(a)

the coordination of international trade related seminars,
workshops, and other like programs throughout the State of
Iowa. Such programs shall be conducted in association with
any other institution or organization which expresses a desire
to be involved in the programs.

(b)

The development of an international trade library, utilizing
both printed and electronic resources which will be available
for use by members and staff of the Institute and by persons
enrolled in programs or courses offered under the auspices of
the Institute.

(O

the provision of general business continuing education programs.

3.
Initial Funding. DMACC will provide initial funding for the programs
and projects jointly undertaken herein by allocating to the Institute, the
budget resources for DMACC's International Studies program.
4.
Program Costs and Expenses. Jointly operated program* or project
costs and expenses shall be determined on an individual program *or project
basis. Independently operated program or project costs and expenses shall be
borne solely by each respective party hereto which incurs such costs and
expenses.
5.
Noncompete Clause. The Institute agrees that, without the prior
consent of DMACC, it will not, during the term of this Agreement, enter into
any agreement with another institution or organization for the provision of the
specific services set forth herein; PROVIDED, however, that nothing in this
Paragraph shall be construed to preclude the Institute from entering into an
agreement for the provision of services other than those set forth herein.
6.
Duration and Termination. This Agreement shall become effective on
____________________,_19___ , and shall continue in force for a period of _____
months unless sooner terminated as provided herein. Either party may terminate
this Agreement by giving the other party ____ .days written notice of
termination.
7.
Amendment. No amendment or modification of this Agreement shall be
deemed effective unless or until executed in writing by the parties hereto with
the same formality attending execution of this Agreement.
8.
Serverability. The validity or the enforceability of any provision
hereof shall in no way affect the validity or enforceability of any other
provisions.
9.'
Parties. This,Agreement shall be binding upon and will inure to the
benefit.of the parties and their respective successors and assigns.

-2 -
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10.
Entire Agreement.
This Agreement merges all prior negotiations,
supercedes all prior agreements, and constitutes the entire agreement between
the parties with respect to the subject matter of this agreement.
11.
Construction. This Agreement in all respects shall be governed by
and construed in accordance with the laws of the State of Iowa.
If any
provision
relating
to
any party
or circumstance is held invalid or
unenforceable, this shall not affect any remaining provision of this Agreement.
Executed at Des Moines, Iowa on
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APPENDIX D

Facilities
The Iowa World Trade Institute will be housed
in the new Iowa World Trade Center when that facility
is complete.

These Institute facilities should in

clude office space, library space, and conference/training
space.

Following is a floor plan of the World Trade

Institute in New York as an example- of a professional/
business setting for Institute programs.
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Conference Room Dimensions

Capacities

Rooms

Dimensions

Rooms

3. 7 ,1 0 . 11

D iam eter,

22 ft.

Height, 7 ft., 6
in.

Confer
ence
Style

1 ,2 .4 ,
5. 6, 8. 9

Depth,
Height,

30 ft.
8 ft.. 8 in.

W idth al podium
end, 12 ft.

3 .7 , 10,11

12

12

16

20

26

12

Depth
Height,

28 ft.

■Width at podium
end, 12 ft.

8,9

22

28

36

Depth,
H eight,

28 ft.

6

24

30

38

1 and 2
(com bined)

Depth,

34 ft.

W idth at podium
end, 14 ft.

13

26

36

44

4 and 5
(com bined)

Depth.

34 ft.

W idth at podium
end, 12 ft.

1 &2

38

66

80

4&5

40

80

100

13

8 ft.. 8 in.
8 ft. 8 in.

W idth at podium
end. 16 ft.
-

Class
room
Style

All room s are e ith e r c irc le s or segm ents of c irc le s . D im ensions given are for each room sepa
rately and then fo r room s 1 & 2 and 4 & 5, w h ich are fre q u e n tly used in com bination. B lack
boards. screens, podium s and m icrophones are at the narrow end of each of the circle-segm ent
room s.

Theater
Style
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RATIONALE
FOR
EXTENSION OF PLANT FUND LEVY

present capital Improvements levy will end In 1984-85. All of the funds generated by that levy have' been
committed. CX/er the next ten years the college will have a need for further capital expenditures which
e financed only through an extension of the plant fund levy. These needed expenditures fall basically Into
.ollowing categories:
1.

Replacement of Equipment
Since FY 1982, the college has essentially been without any funds for equipment replacement. As equip
ment Is used beyond Its normal life span, maintenance costs increase drastically and more frequent
breakdowns reduce student access to the equipment.
Even more Important, the quality of students’
learning experience Is reduced due to out-of-date equipment. We are now in the third year without
funds for equipment replacement. Overcoming this deficit Is critical to maintaining the quality of our
career programs, and there appears to be little relief from the problem other than the expenditures of
capita I funds,

2.

Technical Update of Equipment
• It Is not appropriate for the college to simply replace present equipment.
In this age ofrapid tech
nological change, new types of equipment are finding quick acceptance in almost everyfield.
It Is
essential that students be able to gain experience on state-of-the art equipment If they are to acquire
the skills and understandings necessary to become effective, productive employees,

3.

Renovation and Repair of Existing Building and Sites
Several of our buildings have reached an age where major repairs and renovation will be necessary If we
are to properly maintain them, and a number of others will reach this point over the next ten years.
Seven buidings are now fifteen years old. A partial list of items requiring attention during the next
ten years Includes:
Roof replacement
Carpet replacement
Painting
Parking lot repairs
Heating pumps and units
Cooling towers
Air conditioners

Motors and fans
Ventilation systems
Transformers
Boilers and chillers
Electrical switching gear
Doors
Update energy management systems

Telephone Equipment
The telephone switch gear Is becoming obsolete and short of capacity in much the same fashionas other
technical equipment. The current switch pay-out period ended In 1984.

5.

Boone Campus Lease
The Boone Campus lease extends two years beyond our current plant fund levy,
total $150,000.

6.

These fI na I two payments

Construction of Addition to Urban Campus
From fiscal 1980 to fiscal 1983> Urban Campus enrollment has grown by almost 50^. Adequate space has
become a concern, and the potential for further growth beyond the capacity of the building certainly
exists. The building was designed to permit a later addition, and It is proposed that a 20,000 square
foot addition be constructed to accommodate further enrollment growth in the central city area.

7.

Carroll Facility
Under the existing three-year levy, $550,000 has been allocated for construction of a facility In
Carroll. Adding an additional $1,000,000 would permit construction of a 20,000 square foot facility at
this location - a size which appears reasonable for the enrollment potential of this area.

8.

Replace Temporary Buildings on Ankeny Campus
These ''temporary" buildings are already approximately fifteen years old.
continue to be, higher than for our other buildings.

9.

Operating costs are,

and will

Site Improvements
This would provide for some parking lot expansion to handle enrollment growth and for completion of the
Ankeny Campus master landscaping plan as well as needed improvements on other campus sites.

ita.I estimated cost of these capital Improvements Is $21, 177,000. Utilizing fiscal year 1984 property
ions, this amount could be raised by a ten year extension of the plant fund levy, at the reduced rate of
er $1,000 property evaluation.
Since the present rate Is 20 1/4? per $1,000, this would represent a 2 1/4?
ctlon In the existing plant fund levy rate.

-

1

-

1/20/84
DES MOINES AREA COMMUNITY COLLEGE
Summary - Proposed Plant Fund Levy
F I S C A L

1
to
I

NEEDS

85-86

86-87

1.

Replacement of equipment

406,000

2.

Purchase of technical
update equipment

3.

Y E A R

87-88

88-89

89-90

90-91

746,000

1,346,000

1,094,000

823,000

1,097, 000

388,000

400, 000

400, 000

400,000

400,000

400,000

400,000

400,000

400,000

400,000

400,000

4,000, 000

Renovation and repair of
existing buildings and
sites

382,000

496,000

450,000

340,000

345,000

190, 000

285, 000

279,000

210, 000

275, 000

3,252,000

4.

Telephone Equipment

250,000

5.

Boone Campus lease

6.

Construction of 20,000
sq. ft. addition to
Urban Campus

7.

Construction at proposed
Carrol I facl1Ity to
Increase size to 20,000
sq. ft.

8.

Construction of 65,000
sq. ft. to replace
temporary buildings on
Ankeny Campus

9.

Site Improvements

TOTALS

74,000

--

91-92

--

--

--

--

--

--

--

--

76,000

--

--

--

--

--

--

1,500, 000

--

--

—

--

--

--

93-94
--

—

---

TOTAL

94-95
--

$

5, 900, 000

--

250,000

--

150,000

--

1,500,000

1,0 0 0 ,0 0 0

1,000,000

2,400,000

1

2,475, 000

4,875, 000

-

—
2,512,000

.

--

250, 000

3,218,000

4,846,000

--

--

--

--

--

--

250, 000

1,568, 000

1,687, 000

1,073,000

679,000

610,000

675, 000

$ 21,177,000

-4,309,000

NOTES:
1.

All above costs are based upon FY ,83-,84 costs and are projected thru the 10 year levy period.

2.

The FY ,83-,84 property valuations will yield for the 10 year period:
$23,824,000 3 20 1/4? per $1,000 valuation.
$21,177,000 3 18? per $1,000 valuation.

3.

92-93

See appendix for additional detail concerning the above needs.

CD ^
O ' (D
hi O

H
H
>

c h *n
hz) P fü LC
p H h-* r
&q X
trd
CD

S
-P* CD
«
CD

2 :
>
—3

r+
h-> H- oa
co 3
00 &q
4^

ATTACHMENT #3
Special Meeting
February 4, 1984
Page 5
APPENDIX A
PROPOSED PLANT FUND LEVY

Appendix A lists sample of both existing equipment needing replacement and new equipment needed for technical
updating of the Instructional program offerings.

-

3

-
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APPENDIX A
PROPOSED PLANT FUND LEVY

Listed below are highlights from the sample Items listed on the following pages:
Business/Management

-- .

-Major expansion of microcomputers In most program areas,
-High technology office concept needs to be expanded at the Ankeny campus. Major expansions of this concept
need to be implemented at Boone and" Urban 'campuses with word processors and other technology substantially
expanded.
-A new computer terminal lab Is needed at the Urban campus,
-Hospitality career labs need a major updating,
-A regular, scheduled program of replacement for typewriters, calculating machines, and transcribers should
be implemented.
Industrial and Technical Occupations
-Major expenditures are required since programs are equipment intensive and have generally not been updated
for several years,
-In many cases, DMACC's program is the only one in the area or state which provides the specialized facility
for training in an occupational area.
-Several programs (high-tech electronics, machine trades and drafting) have high-tech characteristics and
experience rapid obsolence as the occupations respond to new technology transfer.
Instructional Support Services
-Classroom media equipment is in need of replacement.
-The computer literacy Institute will require a continuing commitment to Insure thatthecollege
to the needs of staff, students, and the community tn this hlgh-demand area.

can

respond

-Additional media production (TV) equipment is needed.
-Our library services require additional automation for effectiveness and efficiency.
Career Development
-Major expenditures on microcomputers and software for expanded services to a wide range of student applica
tions are required to address the needs of our large student population.
Health Services and Sciences
-A regular replacement program for microscopes and balances Is essential since these delicate Instruments
receive high usage and are easily damaged.
-Specialized health programs need to acquire state-of-the-art equipment
and clinics where they will be employed.

whichstudentsfind

inthehospitals

Public and Human Services
-A language lab must be established to allow the college to expand its capability to respond to the
Increasing demand for foreign language Instruction.
-The child care programs require equipment which has been worn out from heavy usage by the children In the
lab programs.
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APPENDIX A
PROPOSED PLANT FUND LEVY

DATE:

Jan ua ry

CAMPUS/DEPT:

5,

1984

Business/Management - Ankeny

j~)f Replacement Equipment Needs
I [ Technical Update Equipment

PROGRAM/AREA
Hosp1ta11ty Careers

SAMPLE ITEMS

ESTIMATED COST

Refrigerators, steamers,

$

180,000

kettles, miscellaneous equlpmenl

COMMENTS
This area has received minimal support
during the past 10 years. Much of the
Much of the Instructional equipment Is
on the verge of obsolescence.

Agri-Business

MIcrocomputérs/software

I

Marketing

24 Electronic typewriters

$ 19,000

6,000

The ca1culators_used in this program
are obsolete. The elevators where stu
dents obtain employment are using
microcomputers.
Most purchased In this program was
purchased 10-15 years ago.
It Is worn
out and needs to be replaced.

1-Videotape/cassette unlt/camerc
5 Mannequins

Account Ing

48 Desk-top calculators

$ 14,400

Employers ask that students have skill
on the calculator. Our current machi
nes were purchased 10/12 years ago and
are worn out.

Office Occupations

36 Electronic typewriters

$ 38,400

42 Transcribers
30 Printing Calculators

-

5

-

All of this equipment Is at least 8
years old. Because of extensive use It
Is In need of replacement.

ATTACHMENT #3
Special Meeting
February 4, 1984
Page 8
APPENDIX A
PROPOSED PLANT FUND LEVY

DATE:

Jan ua ry 11,

1984

CAMPUS/DEPT : Bus Iness/Management
| [ Replacement Equipment Needs
Technical Update Equipment

PROGRAM/AREA
Accounting

SAMPLE ITEMS

ESTIMATED COST

Microcomputer lab/prlntlng

$

75,000

calculators

COMMENTS
Accounting Instructional materials and
work applications are moving toward
microcomputers. A micro-lab Is needed
to support this program.
Additional printing calculators are also
required to maintain existing labs.

Office Occupations

Word processing/microcomputers

$ 150,000

The college needs to continue Its com
mitment to the office of the future
concept by completing the transition to
word processing equipment and microcom
puters. This reflects the changes which
are rapidly occur Ing In the office where
our graduates go to work. ■

Hospitality Careers

Develop a food lab and equipment $
to support It.

-

6

-

75,000

Expanded enrollments and Increased demands
on the current kitchen by other Institu
tional needs make an additional Instruc
tional lab a necessity.
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APPENDIX A
PROPOSED PLANT FUND LEVY

DATE:

January 9,

CAMPUS/DEPT:

I

1984

Boon© Campus

|~)f Replacement Equipment Needs
Technical Update Equipment

"R"
“U"

I
PROGRAM/AREA

I

Huma n11 1es/Drama

\

Nurs1ng/Assoc1ate

I
I

Nurslng/Practica1

SAMPLE ITEMS

ESTIMATED COST

"U"

Video Disc Player

$

»U»

I.V. Pump

$

To allow department to use free
available video discs

500

Lab practice

Audio Visual Materials
hr»

250

Assist Instruction

IBM Correcting Selectrlc Typewriter
Dup11cat 1ng Mach 1ne
Hospital Beds

800
800
600

»U”
Audio Visual Aids & Computer discs

250

Assist instruction

"R"
Bed Linen

200

Lab practice

I
Bookeep1ng/Account1ng

200

COMMENTS

11R" 30 Monroe 4 function
Calculators no readout #2715

$

6,000

Present machines are worn out. Not
enough workable for entire class.

48 Secretarial Chairs
20 Calculators
20 Dictaphones
"R" and "U"

$

4. 500
4, 000
4, 750

Replace breaking chairs
Replace old equipment
Replace old equipment

4 Word Processing Stations
18 Electronic Typewriters

$

8,400
8,000

Replace and update old equipment

$

3,000

Replace outdated model save
maintenance costs

$

4,200
2,000

Replace old equipment
Update for efficiency

$

5,300

Necessary for student records area

I
MRtt
Office Occupations

I
I

I

"R"
Dean's Office
Printing Machine (Mlmeo type)
(Administrative Office)

\

"R" and "U"
Word Processing Typewriter
2 Correcting Typewriters

I

itLP*
Printer for CRT

I

-

7

-
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APPENDIX A
PROPOSED PLANT FUND LEVY
DATE:

Jan ua ry 9,

1984

CAMPUS/DEPT : Boone Campus

[~)f Replacement Equipment Needs

"R"

|~?f Technical Update Equipment

MU"

PROGRAM/AREA
Learning Resources/

SAMPLE ITEMS
" U"
CRT

ESTIMATED COST
1,500

Library
Book Truck
Lens covers for cameras (4)

130
25

COMMENTS
Access student records to collect
fines, etc.
Improve processing of materials

Overhead Projectors (2)
16mm Projector

650
1,300

Increased classes & number of Instruc
tors has made a shortage of these items

"R" and "U"
Typewriter (electronic with
memory)

1,500

Improve technical processing of
materials

IIRtl
Cassette players and

Physical Plant/
Commun IcatIons

headphones (6)

360

Replace worn out equipment

Record Player (stereophonic)

200

Replace worn out equipment

»R>* and "U"
Telephone system In Main
Building and Gymnasium

5, 000

Update telephone system necessary
for efficient operation
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APPENDIX A
PROPOSED PLANT FUND LEVY

DATE:

Ja n u a ry 6,

CAMPUS/DEPT:

f~~|~

1984

Ankeny, Career Development

Replacement Equipment Needs
Technical Update Equipment

PROGRAM/AREA
Career Development

SAMPLE ITEMS

COMMENTS

ESTIMATED COST

Microcomputers, related equip $
ment, and software package for:
1. Academic advising
2. Career planning

25,000 to
30,000

Des Moines Area Community College
appears to be a number of years behind
In computer support services for stu
dents.

3. Research
4. Follow up
5. Placement

Much of the role of student personnel
workers seem to be Information giving
which could be done with the aid of data
processing.

6. Financial aid planning
7. Developmental studies
8. Course selection
9. Course placement
10. Graduation analysis
11. Resume assistance

Much of our work could be extremely
streamlined with the aid of computers
and related equipment.

12. Educational planning

-

9

-
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APPENDIX A
PROPOSED PLANT FUND LEVY

DATE:

Jan ua ry 13,

CAMPUS/DEPT:

1984

Ankeny

I \ Replacement Equipment Needs
|~~if Technical Update Equipment

PROGRAM/AREA
Student Health

SAMPLE ITEMS

ESTIMATED COST

Digital Sphygmomanometer

$

Patient Beds

150
2,000

COMMENTS
Improved accuracy
Provide safer transfer of handicapped
and injured individuals with adjustable
height and positioning. Also side rails
to prevent Injury during periods of
unresponsIveness.

-

-

10

-
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appendix A
PROPOSED PLANT FUND LEVY

DATE:

January 13, 1984___________________

CAMPUS/DEPT:

Q

Ankeny

- .

Replacement Equipment Needs

Technical Update Equipment

PROGRAM/AREA
Learning Center

SAMPLE ITEMS

ESTIMATED COST

Caramate (Bel! Howell, Ring

$

COMMENTS

1,330

Master II, Model 820, amt. 2)
Tape Recorders (Bell Howell,
3169A)

1,335

Telex 510 Headphones

200

Contained Readers

7, 748

Software (30 filmstrips +
3 books)

360

Overhead Projector

399

Dukane

440

A C / X Tapes

738

Chemistry Tapes

200

Typewriters

2,000

Calculators

1,600

Stopwatches

250

Time Clock

230

Time Clock ribbon

-

20

Ifesk & Typing Stand

600

Zenith/Health Kit (Electronic
Components)

75

TOTAL

Î

■

-

11

-

29,205

•

/
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APPENDIX A
PROPOSED PLANT FUND LEVY

DATE:

January 13, 1984

CAMPUS/DEPT:

~ •

Ankeny_____________________'

| [ Replacement Equipment Needs

¡"If Technical Update Equipment

PROGRAM/AREA
Learning Center

SAMPLE ITEMS

ESTIMATED COST

Videotape, Monitor, Recorder(l)

$

Computer Printer/Software

1,000
10,680

COMMENTS
To be used as a new mode of instruction.
To expand computer course work.

-

-

12

-
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PROPOSED PLANT FUND LEVY

DATE:

Jan ua ry 15,

CAMPUS/DEPT:

1984

Carroll Attendance Center

[~)f Replacement Equipment Needs
I [ Technical Update Equipment
PROGRAM/AREA
Automechanlcs

SAMPLE ITEMS

ESTIMATED COST

Engine analyzer, balancer, used
pickup truck, misc. shop equip

COMMENTS

$

13,500

Needed to replace worn out equipment

$

1,000

Needed to replace worn out equipment

$

3,000

Needed to replace worn out equipment

ment.
Nursing

Blood pressure simulator,
stethoscopes and models.

Instructional Support

Microcomputer and copy machine

-

13

-
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APPENDIX A
PROPOSED PLANT FUND LEVY

DATE:

January 10, 1984

CAMPUS/DEPT:

Health Services and Sciences

[~~)f Replacement Equipment Needs
| [~ Technical Update Equipment
. PROGRAM/AREA

SAMPLE ITEMS

Health Cont. Ed.

6 Resusci Anne g 51,100

Health Cont. Ed.

1 Anti shock Pants g $390

Medical Assistant

ESTIMATED COST

- COMMENTS

6,600

Replacement Equlpment

390

Rep 1acement Equipment

1 Bio-Dynamics M-430 Analyzer

8,900

Rep 1acement Equi pment

Medical Assistant

1 Synbron-RItter Autoclave

1,500

Replacement Equi pment

Practical Nursing

2 Intramuscular Injection
Models g $300

600

Replacement Equlpment

Practical Nursing

Blood Pressure Equipment

240

Replacement Equipment

$

Associate Degree
Nurs1ng

2 Hospital Mannequins g $800

1,600

Rep 1acement Equi pment

Dental Hygiene

Automatic X-ray Processor,

3,600

Rep 1acement Equi pment

3',000

Replacement Equlpment

Phi 11Ips 810
Biology

Incubator

Bio logy

Opthalmoscopes

500

Replacement Equlpment

Biology

Heavy Duty Lab Cart

250

Replacement Equlpment

Biology

Human Skul1

200

Rep 1acement Equipment

Biology

Microscopes

50,000 or Rep 1acement Equlpment
10,000/yeE r

Biology

Dissection Microscopes .

10,000 or Replacement Equipment
2,000/yea r

Chemistry

Rheostats

1,200

Rep 1acement Equipment

Chemi stry

pH Meters

1,400

Rep 1acement Equi pment

Chemistry

Ice Machine

1,500

Replacement Equlpment

Chem!stry

Top Loading Balances

15,000 or Replacement Equlpment
3,000/yea r

-
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PROPOSED PLANT FUND LEVY
DATE:

January 10, 1984

CAMPUS/DEPT : Hea1th Serv ices and Sc Iences
I Rep Iacefnent Equipment Needs
f~)f Technical Update Equipment
PROGRAM/AREA

SAMPLE ITEMS

Commercial HortIcui tur e
Commerc ia 1 Hort icu 1ture

Bobcat Front End Loader

CommercI a 1 Hort iculture

Vandana Seeder

CommercI a 1 Hort icu 1ture
Commercial Hortlcultur e

Presto Tek pH MBter
Conductivity Meter

Biology
Biology
Biology
Phys1cs
Chemi stry
Chemi stry

Health Cont. Ed.

Agrt-Meter

142

Technlea

Update

7, 500
1,484

Technlea

Update

Technlea
TechnIca
Technics

Update

220
220

Anatomical Models

o
o
o

Health Cont. Ed.
Health Cont. Ed.

COMMENTS

ESTIMATED COST

TechnIca

Update

Zoological Specimen Cabinet
Spotting Scope with Tripod

900
300

TechnIca
Technlea

Update

4 Current Balances 8 $400

1,600

TechnIca

Update

Centrlfuges
Conductivity Meter

3,200
550

Technics
Technlea

Update
Update

4 Torso Anne 8 $435

1,740
1,240

Technlea

Update
Update

$

4 ResuscI Baby 9 $310
3 Ambu Breathing Equipment

315

Technlea
TechnIca

Update
Update

Update

Update

9 $105
Respiratory Therapy
Respiratory Therapy
Respiratory Therapy

Resplatory Sound Simulator
Harlake Humidifier
Polarographlc Oxygen Analyzer

8,500
700
400

Technlea
Technlea
Technlea

Update
Update
Update

Denta1 HygIence

Nitrous Oxide Unit

5, 500

TechnIca

Update

Dental Assistant

795

Technlea

Update

1,650
600
1,000

TechnIca
Technlea
TechnIca

Update
Update

Dental Assistant

He!lomat-Multl Function Light
Cured System
2 Wehmer Model Trimmers 9 $S2i
Vacuum Forming Machine
2 Lathes with Vacuum Source
8 $500
6 Al Iglnators 8 $230

1,380

TechnIca

Update

Commercial Hortlcultur e
Commerc1a 1 Hort 1cu 1ture
Commerci at Hortlcultur e

Hood and Filter System
2 LPS Lamps 9 $250
Digital Thermometer

3, 500

Technics

500
108

Technlea
Techntea

Update
Update
Update

Dental Assistant
Denta1 Ass 1stant
Dental Assistant

-

15
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PROPOSED PLANT FUND LEVY

DATE:

‘

Jan ua ry 6,

CAMPUS/DEPT:

1984

Industrial and Technical

I \ Replacement Equipment Needs
[ [~ Technical Update Equipment
PROGRAM/AREA
Ag Equipment Tech

SAMPLE ITEMS

ESTIMATED COST

Tractors, tillage, planting and
harvesting

400,000

COMMENTS
Replacement and technical update equip
ment needed to keep the learning acti
vities on par with the Industry,
Electronic, hydraulic and pneumatic
controls and systems must be taught as
a part of the machinery that our gra
duates wl11 be required to
troubleshoot, diagnose and repair.
Late model harvesting equipment would
cost approximately $80,000-100,000.
Late model tractors will cost approxi
mately $50,000-80,000.

Auto Mechanic

Brake lathe, transmission and
front wheel drive test equip

350,000

ment, engine test equipment,
high pressure washer, floor and
transmission Jacks, engine
stands, engine machining
equipment, late model vehicles.

Replacement and technical update equip
ment to meet current technology.
Electronic components and front wheel
drive vehicles have changed the dimen
sions of the Industry. Automotive
technology Is changing so fast that
many systems two years old are obso
lete. Currently, so much equipment has
been disassembled and reassembled that
It Is worn out.

Auto Collision Repair

Unit alignment and accessories, | $
MIG welders, spray guns, sanders,
power accessories and floor
jacks.

80,000

Replacement and technical update equip
ment. Unitized constructed vehicles
require alignment accuracy to within
.030 Inch. Reference points for
correct alignment can be accomplished
by using special Ized equipment designed
for vehicles without a frame. Welders,
Jacks, spray guns, and sanders are 8-10
years old and repair parts are costing
more than the equipment is worth.

Building Trades

Electric portable hand tools,
table saw,* surfacer, jointer,
pickup truck, tires for tractors.

25,000

Replacement equipment. Equipment that is
worn out from the day to day use.

-
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-

ATTACHMENT #3
Special Meeting
February 4, 1984
Page 19

APPENDIX A

PROPOSED PLANT FUND LEVY
DATE:

Jan ua ry 6,

CAMPUS/DEPT:

1984

Industrial and Technical

| [ Replacement Equipment Needs

j j~ Technical Update Equipment
PROGRAM/AREA
CommercIa I Art

SAMPLE ITEMS

ESTIMATED COST

Tables, storage units, photo

$

180,000

COMMENTS
Replacement and technical updating.

graphic equipment, computer

Approximately $8,000 is needed for each

graphic systems.

of the next 5 years to replace tables
lamps and chairs that students use on
a dally basis In the commercial art
lab.

Currently about $6,000 is needed

to replace art reproduction equipment.
To meet the needs of the commercial art
labor market our students need to deve
lop skills in computer activated equip
ment. The profession Is reflecting
computer design, typesetting, etc.
Equipment needed to meet this need will
cost approximately $140-150,000.
Conditioned Air

Cooling system compressors,

$

30,000

heating units, test equipment,

Replacement and technical update.
Compressors that
are obsolete and
units to replace
state-of-the art
provide students

electronic and pneumatic.con
trol led systems for activating
heating and cooling units.

are 12-15 years old
worn out. Heating
worn out units and
unIts are needed to
with activities that

reflect current technology. Electronic
and pneumatic test equipment Is needed
to trouble shoot and diagnose malfunc
tions In modern equipment. A high
efficiency heating unit must be obtained
and Included as a part of the required
learning activities.
Alternative energy sources and
energy management equipment

$

150,000

New technological equipment. An expan
sion of the program to Include this new
area of labor needs. Ski Iled tech
nicians are needed to service and
repair units In facilities and buildings
that have heating and cooling systems
developed In the last five years.

-
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DATE:

Jan ua ry 6,

CAMPUS/DEPT:

1984

Industrial and Technical

I |~ Replacement Equipment Needs
I \ Technical Update Equipment
PROGRAM/AREA
Diesel Mechanics

SAMPLE ITEMS

ESTIMATED COST

Engines, transmissions, tractor^ $

450,000

COMMENTS
Replacement and technical update equip

with blade, motor grader, truck

ment.

tractor test equipment, floor
jacks, fuel Injection systems,
pump stands, hydraulic/pneumatic
trainers.

Diesel Program are 20-40 years old.
It
has been disassembled and assembled so
many times It is actually worn out from

Many pieces of equipment In the

this kind of Instructional activity.
Some of the replacement items could be
used or reconditioned. To meet the
needs of the heavy equipment Industry
movement to electronic, hydraulic or
pneumatically controlled system a
considerable amount of sophisticated
equipment Is needed. Testing, diagno
sis, trouble shooting, and repair
Involves equipment that high technology
On annual basts $90,000, Is needed In
01 ese I Mechantes.

Electronic Maintenance Scopes, testing units, monitors,
video cassette recorders, video
disc '

25,000

High Technology

400,000

MIcrotralners, microprocessors,
computers, hydraulic/pneumatic
trainers, process control units,
programmable logic controllers
scopes, meters, biomedical
equipment, telecommunications

Replacement and technical update equip
ment. Because of the disassembly
assembly, troubleshooting and problem
diagnosis, monitors and video cassette
Replacement and equipment for-current
technology. Electronics Is the current
method of controlling and processing
equipment. The electronic program stri
ves to maintain state-of-the art
Instructional activities that meet the
needs of the labor market. The pro
jected requirements In robotics, tele
communications, biomedical and computer
technology will require an annual expen
diture of $80,000 to meet the changes In
the Industry.

-
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PROPOSED PLANT FUND LEVY
DATE:

Jan ua ry 6,

CAMPUS/DEPT :

|~~j~
j

1984

Industrial and Technical

Replacement Equipment Needs

|~ Technical Update Equipment
PROGRAM/AREA

DraftingArchitectural and
Mach Ine

SAMPLE ITEMS

COMMENTS

ESTIMATED COST

Drawing tables with machines,

250,000

Replacement and technical updating

CAD system and reproduction

equipment.

equipment.

drawing tables with machines and

On an annual basis 5-6

accessories should be replaced at an
estimated cost of $1,000 each. Drawing
and design Is commonly done on systems
that are computer controlled. Knowledge
of operations with skill to perform on
CAD systems Is essential to our drawing
students.

All aspects from design to

repetitious drawings and calculations of
loads, stress and configurations are
expected of our program graduates. An
estimated annual cost of this equipment
is $45,000.
Pr Int1ng

200,000

Presses, cameras, photo composi
tion and bindery equipment

Replacement and technical update equip
ment. The printing Industry Is rapidly
changing to meet changes necessary to be
competitive.
Electronic controls and
microprocessors are common In printing
equipment. So our students have the
skills to perform In the trade, tech
nical update equipment Is needed, I.e.
photo composition equipment @ $80,000.
The 12 presses In the program are from
4-18 years old. Replacement of two on
an annual basis - approximately $30,000
Is needed.

Te IecommunI catI ons

Digital switch for long distance $
lines, testing board for circuits
and trunks, digital key systems,
meters, scopes.

-

19

-

150,000

Replacement and technical update equip
ment scopes and meters typically will
wear out every 4-5 years. The replace
ment costs will be approximately $2,000
annually. To meet the needs of the
state-of-the-art communication tech
nology, solid state transmission equip
ment must be available for our students.
Switches, test equipment and systems wll
be needed at an annual cost of approxi
mately $28,000.
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DATE:

Jan ua ry 6,

CAMPUS/DEPT:

1984

Industrial and Technical

Replacement Equipment Needs
I j~ Technical Update Equipment

PROGRAM/AREA
Tool and Die

SAMPLE ITEMS

ESTIMATED COST

Lathes, mills, electronic dis

800,000

charge machines and computer
numerical controlled machining
centers.

COMMENTS
Replacement and technical updating
equipment. Existing lathes and milling
machines range In age from 5 to 40 years
old.

At least 2 of each shuld be

replaced on an annual basis for the 5
years. The estimated annual cost would
be $70,000, Computer numerical
controlled machining equipment Is com
monplace In maufacturlng. Therefore on
an annual basis at least one CNC
machining piece of equipment should be
purchased, I.e. mills, grinders, EDM,
lathes, etc. $80-100,000 is the range
of cost for this equipment.
Upholstery

Sewing machines, glue and stapl
guns, foam shredder.

15,000

Replacement equipment. On an annual
basis approximately $3,000 is needed to
replace worn out equipment. The cost of
maintenance is rapidly approaching the
value of the equipment.

Welding

Welding power sources, control
units, feeder systems, cutting
units, air compressors

52,000

Replacement and technical updating.
Standard updating. Standard welding
units (SMAW, GMAW, GTAW) range In age
from 6-15 years old. Constant student
use requires a replacement cycle every 5
to 8 years. On an annuat basis, five
units should be replaced to maintain
acceptable welding units. The estimated
cost would be $7,500. To maintain
equipment that reflects the state-ofthe-art welding processes and equipment
an estimated cost of $3,000 Is needed
annua Ily.

-
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DATE:

Jan ua ry 15,

CAMPUS/DEPT:

1984

Instructional Administration

I [ Replacement Equipment Needs
Technical Update Equipment

PROGRAM/AREA
Instruct tona 1
Administration

sample

ITEMS

ESTIMATED COST

Microcomputers

$

60,000

COMMENTS
Provide support for deans to increase
their productivity and managerial
effectiveness.

-

-
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DATE:

Jan ua ry 18,

CAMPUS/DEPT:

1984

Instructional Support Services - Ankeny Campus

Q

Replacement Equipment Needs

"R"

Q

Technical Update Equipment

"U"

PROGRAM/AREA

SAMPLE ITEMS

COMMENTS

ESTIMATED COST

tiRH
Media Del Ivery

Replace delivery van

$

5,000

$

10,000

$

20,000

Current equipment Is obsolete or worn
out.

"Rf
Replace miscellaneous media
equlpment

ny»
TV Studio

Update current television
production equipment

Much equipment still needs to be
updated In addition to that replaced
with new equipment during the past two
years.

”U”
Library

Microfiche and video recording
equipment

$

10,000

Each of these Items is "required to
Improve the efficiency and service of
the library.

i»U"
OCLC on-line microcomputer for

$

10,000

cataloging and reference analysis
Computer Literacy
Institute

ttQ?l
Purchase and replacement of
hardware and software

$

250,000

Rapid technological change In this area
will require a major annual expenditure
to maintain service to students, staff,
and employers In our area.
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PROPOSED PLANT FUND LEVY
DATE:

Ja n u a ry 13,

CAMPUS/DEFT:

1984

Public and Human Services

I [ Replacement Equipment Needs

j~~)f

Technical Update Equipment

PROGRAM/AREA

SAMPLE ITEMS

Commun IcatIons/

Language Lab Equipment

Humanities

(for foreign languages -

ESTIMATED COST
18,000

Spanish, French, German)
Public and Human
Serv1ces

Word Processing Equipment

Soci a I/Behav iora I
Sciences

3 Microcomputer/printers (for
Psychology and Legal Assistant
staff)

4,000

-

23

12,000

-

.COMMENTS
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APPENDIX A
PROPOSED PLANT FUND LEVY
DATE:

' Ja n u a ry 16,

CAMPUS/DEPT:

1984

Public and Human Services

|~~>f Replacement Equipment Needs
|~)f Technical Update Equipment
PROGRAM/AREA
Child Development

SAMPLE ITEMS

ESTIMATED COST

2 Tumbling Mats (replacement)

400

4 Institutional Trikes
(replacement)

600

Dukane Filmstrip Projector

400

Apple Computer System-

3, 500

2 FI le Cabinets

500

Salectrlc Typewriter

1,400

-

24

-

COMMENTS
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PROPOSED PLANT FUND LEVY

DATE:

■ Jan ua ry 15,

CAMPUS/DEPT:

1984

Urban

I [ Replacement Equipment Needs
[~)f Technical Update Equipment
PROGRAM/AREA
Office Occupations

SAMPLE ITEMS

ESTIMATED COST

Typewr1ters, transcrIbers,

$

. 792,000

COMMENTS
This equipment would support the proposed

microcomputers, software, photc

high technology office facility In the

typesetting/printing equipment,
mIcrographIcs/records

expanded Urban Campus facility.

equipment, word processors,
audio-visual equipment.
Data Processing •

Equip a computer terminal

lab.

-

25

96,000

-

Provide terminals and related equipment
for a computer lab.
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DATE:

Ja n u a ry 15,

CAMPUS/DEPT:

j~jf

1984

Urban Campus

Replacement Equipment Needs

I [ Technical Update Equipment

PROGRAM/AREA

SAMPLE ITEMS

ESTIMATED COST

Sciences

Purchase ml seel Ianeous Items
to replace outdated equipment

Media Services

Miscellaneous media Items overhead projectors, video

10,000

7, 000

tape players, motion picture
projectors, tape players

-

26

-

COMMENTS

Equipment Is worn out based on extensive
use.
Items are worn out
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Renovation and Repair of Existing Buildings and Sites

FY'85-'86
Grounds :
Resurface Lots H and N
Campus Drainage

$ 30,000'
20,000

Items by Bu 11dIng:
Roof Replacement - 7
Painting - 6 and 7
Carpet - 6

85.000

20.000

15.000

Roof Top Units - 20
Bo 11ers - 11
Domestic Hot Water Tank - 7

42.000

Cut Off Valves

25.000
50.000

10.000
5,000

Pneumatic Control and EMS
Door Replacement and Vestibules

10.000

Boone Gym Roof

70,000
TOTAL

$382,000

FY'SS-’S?
Grounds :
Resea I and repaIr Lots J and B
Campus Drainage

$ 30, 000

Items by Bui Iding :

100,000

Roof Replacement - 2
Painting - 8 and 9
Carpet - 2
Roof Tops - 14

40.000

15.000
30.000

Structural Panels - 14
Air Handling, Motors, Colls, etc.
Transformers
Door Replacement
VaIves
Pneumatic Controls and EMS
Boone Parking Lot

50.000
20.000
10, 000
10,000

16,000
75, 000
80,000
TOTAL

-

27

-

$ 4 9 6 ,0 0 0
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Renovation and Repair of Existing Buildings and Sites
Page 2

FY'87-'88
Grounds:
Resurface Lots A and D
Campus Drainage

$ 25,000
10,000

Items by BuiIdlng:
Roof Replacement - 14

50,000

Painting - 2 and 5

40,000

Carpet - 4 and 5

20,000

Structural Panels - 14, 15, 16
Air Handling Units, Motors,Coils, etc.

30,000
20,000

Underground Piping

60,000

Boiler Repair - 11
Cooling Tower - 11

10,000
-5,000

/

Chi I lers - 3
Door Replacement
Pneumatic Controls and EMS Update
Boone Auditorium Roof

35,000
10,000
75,000
.60,000
TOTAL

$450,000

FY188-189
Grounds:
Reseal and repair Lots K and E
Water Control

$ 25,000

10,000

Items by Bui Id 1ng:
Roof Replacement - 15and 16
Painting
1 and 4
Carpet/Floor Covering
Roof Tops Unit - 15
Structural Panels - 17 and18

50,000
50,000
15,000
25,000
20,000

Air Handling, Motors, Colls,etc.
Underground Piping
Pneumatic Controls andEMS
Boone Boiler

20,000
25,000
60,000
40,000
TOTAL

$ 3 4 0 /0 0 0
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PROPOSED PLANT FUND LEVY
Renovation and Repair of Existing Buildings and Sites
Page 3

FY^-'go
Grounds :
Resurface Lots L

$ 25,000

Items by BuiIdlng:
Painting - 13
Carpet/Floor Covering

40.000
15, 000

Roof Top Units -16
Air Handling Units, Motors, Pumps, etc.

25, 000
25, 000

Underground Piping Valves

60.000

Ch11lers - 11
BoIlers
Cooling Towers

30.000
25.000

Pneumatic Controls
Ch IIler - Boone

70, 000

15, 000

15.000
TOTAL

$345,000

FY’gO-^l
Grounds:
Resea I Lot P

$ 10,000

Items by ButIdlng:
Roof Replacement -

12

40,000

Painting 12
Air Handling, Motors, Pumps, etc.
Chiller - 11
Underground Piping
Pneumatic Controls
Chiller - Urban

10,000
40,000
15,000
25,000
25,000
15,000
TOTAL

-

29

-

$190,000
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Renovation and Repair of Existing Buildings and Sites
Page 4

FY* 91 — 192
Grounds :
Resurface Lots M

S 15,000

Main Roadway Repair

20,000

Items by Bu 11dIng:
Roof Replacement - 3 and 11

50,000

Painting - 10

25,000

Carpet/Floor Covering

20,000

Domestic Hot Water Tanks
Repair AC UnÏt - 1

20,000
5,000

Underground Piping and.Valves
Air Handling Units, Pumps, Motors, etc.
Exterior Maintenance, Soffits, Doors

40,000
40,000
50,000

Windows, Painting and Caulking
TOTAL

$285,000

FY192-'93
Grounds :
Resea I Lot F

.

$ 10,000

Items by Building:
Roof Replacement - 13

75,000

Painting - 7
Floor Covering
Exterior Caulking,Painting, etc.
Coo 11ng Tower - 3

20,000
15,000
25,000
20,000

Underground PIpIng
Air Handling Units, Motors, Pumps, etc.
Valves and Colls
Door Replacement

30,000
32,000
15,000
20,000

Pneumatic Controls

17,000
TOTAL

-

30

-

$279,000
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Renovation and Repair of Existing Buildings and Sites
Page 5

FY!91-'92
Grounds:
Reseal and -Repair Lots H and N

$ 40,000

Overlay Sidewalks

35, 000

Items by Bui Id Ing:
Roof Replacement

50.000

Painting - 6

25.000

Ch11ler - 3

20.000

Air Handling Units, Motors, Colls

25.000

Pneumatic Controls

15.000
TOTAL

$210,000

FY19 4 - 195
G roun ds:

Reseal and Repair Lots J and B

$ 30,000

Overlay Sidewalks

40, 000

Items by BuI IdIng:
Roof Replacement

60,000

Painting - 8 and 9
Carpet/Floor Covering
Chi I 1er - 11
Bo 11er - 11
Underground Piping
Domestic Hot Water Tanks

40,000
15,000
15,000
10,000
35,000
5,000

Air Handling Units, Motors, Pumps, etc.

25,000

-

31

TOTAL

$275,000

GRAND TOTAL

$3,220,000

-
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Construction of 20,000 Square Feet Addition to Urban Campus

Capacity

Square Feet

Keyboard 1ng/TypewrI ftng Lab

30

2,000

Information Processing Lab
Electronic Office Showcase

24

1,000

12

Accounting/Calculator Lab
General Purpose Classroom (3 @ 900)
Office Procedures Lab

30
72
24

1,200
1,000
2,700

Microcomputer Lab

24

1,000

Staff Offices (6 § 150 + 200 s/c)

13

1,100

Electronic Office Instruction:

1,500

a

SUB TOTAL

11,500

Computer Science Instruction:
Computer Laboratory
Classroom (adjacent to lab)

30
30

1,600
900

2,500
Unassignable Space

6,000

Grow Space

20,000

-
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^ ' . L o w a

0102050

100ft.

SITE PLAN
LAUREL

DMACC URBAN CAMPUS EXPANSION
PRELIMINARY STUDY 2 0 ,0 0 0 SF
B U S S A R D / D I K I S A S S O C I A T E S , LTD.
4 1 4 S I X T Y - F I R S T S T . D E S M O I N E S , I OWA
274-4074
274/84

-

33

-

NORTH
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DMACC URBAN CAMPUS EXPANSION
PRELIMINARY STUDY 2 0 ,0 0 0 SF
B U S S AR D / D IK IS A S S O C I A T E S , LTD.
4 1 4 S I X T Y - F I R S T S T . D ES M O I N E S , IOWA
274-4074
2 /4 /8 4

-
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DMACC URBAN CAMPUS EXPANSION
PRELIMINARY STUDY 2 0 ,0 0 0 SF
B U S S A R D / D I K I S A S S O C I A T E S , LTD.
* 1 4 S I X T Y - F I R S T S T . D E S M O I N E S , I O WA
274-4074
2 /4 /8 4

-
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APPENDIX D
Construction at Proposed Carroll Facility to Increase Size to 20,000 Square Feet

Capacity

Square Feet

Phase I (Current Levy):
Power Mechanic Lab

24

General Purpose S/C lab

30

1,500
-

1,500

(Including Data Entry, Word Processing,
and Accounting)
General PurposeClassroom (2 £900)
General PurposeLab forBuildingTrades
and Industry Short Courses

60

1,800
1,000

20

Storage

200
SUB TOTAL

Unasslgnable
TOTAL, PHASE I

6,000
2, 500
8, 500

Phase 11 (Proposed Levy):
General Purpose Classroom (3 6 900)

90

2,700

Library

2,000

Med Ia
Instructor Offices (4 £ 150}
Bookstore
Snack Bar/Lounge
Storage

400
600
500
1,000
400

8

..SUB

TOTAL.

Unassignable
TOTAL,

PHASE II

TOTAL, PHASE I AND II

-

36

-

7,600
3,900
11,500
20,000
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H I WAY 3 0

PLAZA ST.

O
DC

<
OC
o

SITE PLAN

NORTH
NO S C A L E

DMACC CARROLL CAMPUS
PRELIMINARY STUDY
2 0 ,0 0 0 SF ADDITION TO
CARROLL RECREATION CENTER
-
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T

EXPANSION 1 1 , 5 0 0 SF

4-

FLOOR PLAN
o

DMACC CARROLL CAMPUS
PRELIMINARY STUDY
P H A SE I 8 ,5 0 0 SF

iio
-
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IN G

DM ACC CARROLL CAMP
PRELIMINARY STUDY

PHASE H 11,500 SF
10

20U.

N O RTH
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